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1. What is ETFI?

The European Tourism Futures Institute (ETFI) was
founded in 2009 by Stenden University in cooperation
with public and private stakeholders in the tourist
industry and with strong support by the European
Union, European Regional Development Fund and the
Northern Netherlands Provinces (SNN).

The European Tourism Futures Institute focuses on the
future of tourism, leisure and hospitality. The aim of the
ETFl is to provide insights in plausible developments for
the future, rather than analysing data on the current
situation of the industry. Due to fast and dramatic
changes in tourist consumer behaviour and other
driving forces in the business environment, relying only
on the extrapolation of current trends appears to be
insufficient to define long-term strategies for tourist
businesses.

This particular focus on scenario planning for tourism,
leisure and hospitality, and the way to which it is applied,
offers the ETFI an advantage in the application and
development of research methods in a fast developing
and fast growing industry. The institute has established
its name in a wide variety of projects in regions and
countries in Europe concerning innovative tourism and
leisure businesses and activities. Because of its specific
and distinct scenario view, you can consider the ETFI
to be a partner rather than a competitor for other
research institutes.

It is our ambition to lead and to inspire the discussion
on scenarios for tourism. We aim to provide businesses,
governments and other organizations with intelligence
on trends and developments with a potential impact
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on their future. Specific dilemmas and decisions on
strategic choice require a bottom-up approach in a
constant dialogue with all parties involved. For all
these stakeholders, the ETFI provides a platform for
information, for the exchange of ideas and for debates
on tourism in tomorrow’s world.

Our Mission

The European Tourism Futures Institute makes an active
and inspiring contribution to tourism futures by using
scenario-planning methodology. We paint pictures of
the future of tourism, leisure and hospitaliy.

Our Vision

The European Tourism Futures Institute leads and
inspires the discussion on the future of tourism. We
are an eminent partner for public bodies, NGOs and
companies in the leisure, tourism and hospitality
industry with the development and dialogue on their
future scenarios.

Our Network

The ETFI has started to develop scenario planning
and has applied it in The Netherlands and Europe. We
operate at a regional and an international level. From
this international perspective, a network for research
and development has been established with a select
group of European universities, research institutes, and
partners in the field of tourism, leisure and hospitality.
We do this to further develop scenario-planning
methodologies and to apply these methods in different
tourism, leisure and hospitality contexts.

The specialization and concentration on scenario
planning for tourism grants the ETFI a central role in
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establishing and coordinating this international tourism
network.

Our Aim

The European Tourism Futures Institute aims to
build bridges between the generation, transfer and
application of knowledge within the tourism, leisure
and hospitality industry and to co-operate with
all stakeholders: tourism industry (suppliers), the
tourist (consumers), and local/regional community
(providers) to develop, high quality tourist services
and to guarantee the necessary preconditions for the
middle long and long term.. Specifically, we provide
suppprt with building sustainable business models for
the tourism, leisure and hospitality industry that can be
applied for new business, new concepts, new products
and new services and required infrastructure initiatives.

Research questions

The ETFI provides support with finding an answer to

guestions such as:

Questions relating to the vision of tourism

J How can developments in tourism play a
positive role in the welfare of (city) residents
and what actions will it entail?

Questions relating to internal and external analysis of

tourism in the region

. What will differentiate tourism in the region
from other regions in 2020 and 2030?
J Why will tourists want to visit the tourist

region in 2030?

Questions relating to strategic choices

J Which market segments in tourism have the
best opportunities in the future and which
segments should the region focus on?

Questions relating to the implementation of

organisational strategies

o What measures should authorities take to
support activities and to serve in tourism the
interests of all parties?

o What spatial planning is desirable for urban
areas/regions to best serve the three groups
of stakeholders (tourism businesses, tourists
and local/regional population)?

Questions relating to to the implementation of product

strategies:

. Which products and services will the tourism
industry be able to deliver optimally in the
future (2020 and 2030) under the influence
of regional, national and international
competition and within on-going and rapidly
changing external environments?

o How can urban areas tailor and focus their
offering assortment of tourism to
future needs?

o What is the economic impact of the different
scenarios?

Questions relating to the implementation of promotion

strategies:

o How should businesses deliver their
marketing to meet future tourism needs?

. How (new media: communications/

marketing/promotion) will businesses have to
deliver their services to meet future

tourism needs and how does that relate to
the current situation?

Our research goals and level of ambition

The institute develops expertise and gathers
high-quality information that can be used for
specific projects (implementation) for the
tourist & leisure industry.

The institute develops and applies scenario
planning methods to prepare well-considered
decisions on investment in integral business
models and product development.

The institute develops and maintains an
international network — using amongst others
social media — to share knowledge,
methodology, results and experiences in the
broadest sense regarding scenario planning.

European Tourism Futures Insitute
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2. What is scenario planning?

Scenario planning is a methodical working practice
that enables entrepreneurs and policy makers to take
appropriate decisions about the development and
implementation of plans (within the tourist industry
and affiliated sectors) based on plausible and accepted
models of the future. Scenario development or
compilation can take place for short term (short-break
scenarios for a period of a few years) or for the longer
term (15-20 years or even more)

(Shell International, 2008).

Scenario planning in tourism

In 2001 VisitScotland, the national tourist organisation
of Scotland firstly adapted scenario planning with its
scenario planner Dr. lan Yeoman VisitScotland used the
scenario approach to scan the business environment
to identify the possible consequences and ways to be
prepared. A scenario-planning group was established
and Dr. lan Yeoman was appointed as the scenario
planner. The goal of the group was to answer numerous
questions such as ‘What actions does VisitScotland and
its stakeholders need to take to ensure tourism is the
first and everlasting industry of Scotland to 20257’ but
also to understand how the war in Iraq could affect
Scottish tourism or the impact of a flu pandemic on
Scottish tourism.

Environmental scenarios and strategic

courses of action

Trends, developments, events or decisions can make
your business environment unpredictable. Therefore,
environmental scenarios assist you to get a clear outline
of your future business environment so you can adapt
strategies in order to anticipate and react in time to
changes. Environmental scenarios are consistent,

plausible and coherent pictures of possible futures of
your organisation. Environmental scenarios help your
organisation to stay successful in the future. These
scenarios can assist you to:

Create awareness of the influences
environmental factors can have on the
future of your organization

Get an outline of possible uncertain

factors, which may affect your future and
the future of your business environment
Anticipate in time and elaborate new
business models, products and services
Make your strategy future-proof

Environmental scenarios for the tourism
industry

What are the trends shaping the tourism
and leisure industry?

What will happen to the tourism and
leisure industry and your organization if
unexpected incidents occur?

How can you anticipate these critical
incidents?

What are the important environmental
factors influencing tourism and leisure in
the upcoming years?

Which of these developments are
uncertain?

How can these uncertain factors be
translated into scenarios?

What are the consequences, risks

and chances of these scenarios for your
organization?

How can you anticipate on these threats
and possibilities?

How can you convert the scenarios into
strategies for your organization?

By means of the answers to such questions the
European Tourism Futures Institute can assist you to
concentrate on your future in a pro-active way and
elaborate environmental scenarios for your company
or institute and assist you to translate these ‘pictures’

in visions and strategies to refocus your organisation.
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Goal or task-based scenarios to support
decision-making

It is of great importance to have insights in all the
possible consequences before making strategic
decisions for your organisation. Goal or task-based
scenarios can assist your organisation with making
rational and coherent decisions.

Goal or task-based scenarios outline the dilemmas
your organization is facing. The scenarios help you to
elaborate the possible directions your organization can
develop in and highlights the possible consequences.
Being aware of the implications before actually making
a strategic decision gives you the possibilities to avoid
the undesirable costs and allows you to aim for the
desired ones.

Target scenarios help you to make rational and coherent
strategic decisions on future development and
positioning of your organization. They also assist with
organizational changes and the development of future-
proof visions and strategies not just for companies but
also for cities and destinations.
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3. What are the challenges for tourism
2014-2034?

Tourism has experienced a continued growth and an
expanding diversification to develop into one of the
fastest growing economic sectors in the global industry.
Currently, tourism has become one of the major players
in international business; it is also one of the main
income sources for many developing countries. This
will lead to increasing diversification and competition
amongst destinations.

Developments

A look at the outbound travel from the GCC region to
global destinations shows a year on year growth of up
to 8% with up to 81 Million arrivals from the Middle East
by 2030 (UNWTOQO). The market in tourism has become
diverse with more and more relatively small market
segments (e.g. HNWIs, luxury travel, mid income level).
However, on the other hand the assortment of tourism
products in the GCC is quite limited in its variety, the
focus is on a single product. Product quality needs
improvement; e.g. beaches in the GCC region do not
have worldwide quality certification. Marketing and
promotion of the tourism products is needed.

With hotels, facilities and other tourism products under
development, the tourism industry is facing challenges.
A significant increase of job creation is expected.
Currently over 250 million people around the world
work in this industry; the economic importance of
tourism especially in the GCC region is also showing.

. Currently, in Qatar, the tourism business
accounts for around 20,000 employees. This number
is expected to grow to around 127,000 by 2030 (QTA).

Where can talent be found and how should it be trained
for its future role in the rapidly changing industry?

. What is the impact of events and their
legacy? Qatar hosting the FIFA 2022 World Cup brings
challenges towards the influx of different groups of
visitors. Another boost for employment in the region is
Dubai hosting the Expo in 2020.

. Visitor attractions: The opening of a new
water park in Abu Dhabi means thousands of jobs for
the local and regional population. What about the
indirect impact on facilities (e.g. food, lodging) of such
attraction? Another focus is the effect of more or less
restrictive visa requirements with rising numbers of
visitors. There will be significant challenges to have
these arrivals entered and accommodated. Regional
differences in immigration policies will directly affect
the competitiveness of destinations.

. Related to the inflow of visitors, the challenges
in environmental and ecological sustainability like air
and water quality and waste management practices will
be important.

. The tourism industry in the GCC region is
gradually developing into a knowledge-based economy
with research and education. Various tourism initiatives
and institutions have been launched to develop and
strengthen the tourist and leisure industry. Therefore,
education and innovation are crucial to the future of
tourism in the region. Investment in the sector and
in education is needed, yet also a focus in long-term
strategy for tourism is imperative.In addition to changes
in tourist consumer behaviour, socio-economic and
technologic developments have animpact on the future
of the tourism industry. The entire industry faces trends
and changes; it has to incorporate or to adjust to new

technologies, sustainability and a different awareness.
In addition, the development of, for example, innovative
travel concepts including artificial islands and boutique
hotels will meet different consumer tastes and budgets.
This will make the tourism industry more competitive
and challenging than before.

European Tourism Futures Insitute
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4. EU and Qatar

The relationship between EU and the Gulf Cooperation
Countries has progressed in recent years. There
are collaboration and agreements in place in which
collaboration is further boosted. The Joint Action
Program (JAP) is such an example of collaboration. The
JAP covers 17 specific areas of cooperation.

What are the relevant areas of cooperation for you?
And what can this mean for you?

In tourism
There is a need to discuss possibilities of cooperation in
joint tourism projects that can be established. The Joint

Action Program has set objectives:

. To encourage GCC and EU participation
in tourism fairs in both EU and GCC. (e.g. presence
promotion in e.g. World Travel Market in London, ITB in
Berlin, Arabian Travel Market in Dubai)

. To promote EU institutional presence on stands
in tourism fairs in the GCC. (e.g. universities, colleges
and other institutes’ presence at regional Arabian travel
markets)

. To promote a framework of cooperation and
exchange of expertise and know-how in sustainable
tourism development (national parks, protected
areas, hot water springs, mountain and coastal areas,
desert, eco and agritourism) in terms of policy making;
planning; investment and promotion; management
and operation. (e.g. design & development of scenario-
planning models for types of tourism)

. To encourage EU investors to explore
investment opportunities in the GCC. (e.g. travel
companies/ authorities/ MNEs to invest in niche market
segments)

. Exchange of good practices and know-how
on protection and preservation of natural and cultural
heritage (visual pollution, environmental hazards, etc.)
(e.g. establishing a group of experts or knowledge
platform in the field of preservation of natural and
cultural heritage)

. Explore possible participation of GCC officials in
the area of tourism in EU relevant training programmes
(e.g. offer of education programmes on tourism)

In environment and climate change

In the field of environment and climate change the
EU and the GCC have common concerns which can be
addressed by:

o Cooperation in the field of waste recycling,
related power generation technologies and building
indigenous technologies in these fields, as well as
exchange of expertise and research and cooperation
between industries and research centers.

o Exchange views and studies on the causes and
effects of climate change as well as policies dealing with
climate change within the framework of relevant UN
conventions.

Joint action can be done through

Establishing ad-hoc groups to address
specific areas as needed.
Holding seminars, exhibits, workshops,

visits, technical exchange and joint studies.
Training and capacity building in some
identified areas of cooperation.

European Tourism Futures Insitute
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5. Past projects ETFI

The European Tourism Futures Institute has published
several studies on tourism scenario planning. Here are
some projects.

“Carnival Futures: Notting Hill Carnival 2020”

The Carnival Futures: Notting Hill Carnival 2020 project
is a study commissioned by King’s Cultural Institute’s
Creative Futures in London, United Kingdom. The aim
was to engage the Notting Hill Carnival community
in collaboratively planning for its future, alongside
academics and other individuals. This project brought
together the festival’'s organisers, attendees, funders
and other supporters to collectively consider the
challenges, opportunities and uncertainties that
the carnival faces and plan for the future. It utilised

scenario planning, a bottom-up approach to planning
for the future. Enhancing the human resource capacity,
funding sources and promotion/branding of the carnival
is necessary for any of the scenarios to be successful.

“Sportas Amsterdam — Sports Tourism”

The Sportas Amsterdam in the Netherlands is a project
that revolves around the ambition to create a coherent
‘leisure landscape’ out of the set of sports facilities
located in the southwest of Amsterdam. The project
serves the purpose of city branding (Amsterdam), local
socio-economic development & value (hospitality &
restaurants), sustaining local sports associations and
sports facilities (economic vitality of facilities), enhance
safety (spatial coherence,

liveliness), and livability (accessible and attractive
open space). The idea of the Sportas is to create

a transition, changing the area from a fragmented
sports area towards an integrated leisure landscape.
Ultimately, the Sportas will become one of Amsterdam
key assets to attract and connect the age group of 18
to 35 to the city. The project aims to develop the area
in a sustainable way and to enhance opportunities for
innovative entrepreneurships. It aims to bring socio-
cultural and socio-economic value to the area as well
as to the larger Amsterdam region. The study is carried
through the CELTH, Centre of Excellence Leisure Tourism
& Hospitality. The CELTH partners in this study are the
European Tourism Futures Institute, Stenden University
and the NHTV Breda University of Applied Sciences.

“Sustainability tourism 2040 — a manifesto”

The European Tourism Futures Institute does not only
carry out studies from the market but we also identify
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potential key questions from society like the project
“Sustainable Tourism 2040”.

The ETFI took the hint of the potential needs in the
tourism industry to connect commercial interest
with two other key aspects of sustainability, i.e. the
social and ecologic dimension. In this case, the ETFI
developed a model that may inspire organisations to
use sustainability in their commercial activities. With a
few partners of the European Tourism Futures Network
a study was carried out to establish the link on the
concepts of sustainability, foresight and company’s
identity.

During this study four scenarios were designed and
developed for a sustainable tourism industry in 2040.
The scenarios were based on key uncertainties that
define the future of a sustainable tourism industry. The
research consisted of two Delphi rounds with relevant
partners in which data was collected on important
forces that influence on a sustainable manner. The
most important uncertainties within the list of factors
were combined and the direction in which these
uncertainties would develop. A workshop in Brussels
with all 17 partners of the European Tourism Futures
Network and other stakeholders were challenged
to interpret the consequences for four types of
organisations with their DNA-profile. The study resulted
into an overview of achievable and viable strategic
propositions for businesses, these propositions can
serve as an inspiration to manage a more sustainable
company.
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“Futures of zoos”

Zoos have a very important place in leisure consumer
behaviour; in the Netherlands people like to visit zoos.
However, the market is changing rapidly, as well as
the wishes of the consumer. To be prepared to these
changes, it is important to be kept informed what the
market demands and needs and to adjust strategy and
vision and to determine the appropriate and desirable
direction.

The study looked at five different points; the role of the
z0o in society, the care of the animals, the home of the
animals, the current trends in this particular sector of
industry and the future.

This study resulted in four possible future scenarios
for zoos. These four scenarios were based on
two uncertainties with the world of zoos. These
uncertainties are the philosophy of zoos (commercial or
world-changing) and the design of the home of animals
(natural versus man-made): the fifth generation zoo — a
zoo in which experience goes beyond the established
route. All animal homes are one with nature and flow
into the visitors’ areas. In addition, the zoo is promoting
sustainability and animal & nature preservation. The

10

business-like zoo — this is a zoo with natural homes but
with a commercial approach. Zoos can be sponsored
by famous brands and are connected to a retail chain
and offer food & beverages brands. The functional zoo
— this is a zoo with functional man-made homes for the
animals. The business-like approach makes for extra
revenue. The design zoo — a zoo with man-made homes
for the animals and create awareness on the importance
of sustainability and animal & nature preservation.

The results give an insight in the possible development
and direction of zoos, and give guidance for making
decisions on policy and strategy issues. The decision on
the development & direction lies in the hands of the
z00’s management.

“Holiday Googlers and human interfaces: the

travel professional in 2025”

The tourism & travel industry are dealing with a growing
number of demanding customers, therefore the
need to develop the soft skills of its staff is becoming
significantly. Not the destination determines the need
of the consumer but it is the experience need that
determines the tourism product. Is the face-to-face
travel agent still relevantin an era of consumer changing
preferences and the rise of online booking and self-
service? Personal service and attention to detail can be
a source for income for these face-to-face agents. The
key of successful agents of the future is turning their
traditional role into an information collector role in
which the client’s time and money is saved.

With access to more content and information about
travel possibilities and the opportunity to communicate
with customers on a new and different way, the travel
professional is able to provide a more superior level
of customer service. How will these trends develop
further in 2025? What are the new opportunities in
social media for the traveller of the future?

This creates new expectations for the travel
professional, but what are these?

The study will be finished in 2014 and will feed the
discussion on which particular services travellers in the
future will take from travel agencies. But also will lead
to concrete measures in preparation to these activities.
Terms like employability, expertise, curriculum
development, competition and sustainability are
relevant themes.

For more information on these past ETFI projects or
on future ETFI projects, please contact the European
Tourism Futures Institute on email: info@etfi.eu

11
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